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Industri perbankan merupakan industri jasa yang tak lepas dari transformasi dimana 
perusahaan di industri perbankan selalu memperbarui bisnis nya agar dapat 
memenuhi kebutuhan masyarakat secara cepat dan tepat. Transformasi yang 
berjalan semakin cepat menandakan harus semakin tinggi juga keterbukaan 
karyawan terhadap perubahan. Pada objek penelitian, karyawan PT BCA Multi 
Finance masih memiliki tingkat keterbukaan yang rendah terhadap perubahan 
sehingga perusahaan harus menggunakan metode yang tepat dalam 
pengimplementasian perubahan kepada karyawan. Tujuan dari penelitian ini adalah 
untuk menguji dan menganalisis pengaruh transformational leadership, 
transparent communication,  organizational trust terhadap openness to change. 
Penelitian ini dilakukan pada karyawan di PT BCA Multi Finance yang berjumlah 
170 orang responden dengan ketentuan sudah bekerja minimal 2 tahun di 
perusahaan. Dalam penelitian ini, peneliti menggunakan metode quantitative 
research dan descriptive research. Teknik sampling yang digunakan peneliti adalah non-
probability sampling, yaitu judgmental sampling.  Data yang telah terkumpul diolah 
menggunakan metode Structural Equation Modeling (SEM) pada program AMOS 
versi 23. 
Hasil dari penelitian ini menyatakan bahwa terdapat pengaruh positif antara 
organizational trust terhadap openness to change, terdapat pengaruh negatif antara 
transformational leadership terhadap organizational trust, terdapat pengaruh 
positif antara transformational leadership terhadap openness to change, terdapat 
pengaruh positif antara transparent communication terhadap  organizational trust, 
serta terdapat pengaruh negatif antara transparent communication terhadap 
openness to change pada karyawan di PT BCA Multi Finance.  
. 
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The banking industry is a service industry that cannot be separated from 
transformation where companies in the banking industry are always updating their 
business so that they can meet the needs of the community quickly and accurately. 
The faster the transformation, the higher the employee's openness to change. In the 
object of research, employees of PT BCA Multi Finance still have a low level of 
openness to changes so that companies must use appropriate methods in 
implementing changes to employees. The purpose of this study is to examine and 
analyze the effect of transformational leadership, transparent communication,  
organizational trust on  openness to change. 
This research was conducted on employees of PT BCA Multi Finance, amounting 
to 170 respondents with the provisions of having worked at least 2 years in the 
company. In this study, researchers used quantitative research and descriptive 
research methods. The sampling technique used by researchers is non-probability 
sampling, namely judgmental sampling. The collected data is processed using the 
Structural Equation Modeling (SEM) method in AMOS version 23. 
The results of this study states that there is a positive influence between  
organizational trust on  openness to change, there is a negative influence between 
transformational leadership on organizational trust, there is a positive influence 
between transformational leadership on openness to change, there is a positive 
influence between transparent communication on  organizational trust, and there 
is a negative influence between transparent communication on  openness to change 
in employees at PT BCA Multi Finance. 
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